@ ADRODDIAD BLYNYDDOL Y LLYWODRAETHWYR I’'R RHIENI 2024 -2025

GOVERNORS’ ANNUAL REPORT TO PARENTS 2024- 2025

Mae wedi bod yn flwyddyn prysur arall yn YUT, gyda’r
cwricwlwm newydd i Gymru bellach yn cael ei
ddarparu’n statudol i flynyddoedd 7 i 9. Mae
manylebau newydd TGAU yn cael eu cyflwyno ar
gyfer rhai pynciau o fis Medi ar gyfer arholiadau i'w
sefyll yn 2027.

Roedd tanwariant bychan gyllidol o fewn y flwyddyn,
sydd wedi ein galluogi i gyllidebu ar gyfer gwelliannau
adnoddau ar gyfer 2025-2026. Mae rhaglen waith
sylweddol yn digwydd i wella adeiladau’r ysgol, gan
gynnwys toiledau disgyblion newydd, ffenestri
newydd a gwelliannau i'r to. Disgwylir i hyn ddod i
ben ym mis Tachwedd.

Mae niferoedd dysgwyr wedi cynyddu’n iach dros y
blynyddoedd diwethaf, ond rhagwelir y bydd
niferoedd yn lleihau dros y blynyddoedd nesaf
oherwydd newidiadau demograffig.

It was another busy year at YUT, with the new
curriculum for Wales now being statutorily delivered
to years 7 to 9. New GCSE specifications are
beginning to be introduced for certain subjects from
September for exams which will be taken in 2027.

There was a small in-year budget underspend,
which has enabled us to budget for further resource
improvements for 2025-2026. A significant
programme of building improvements is taking
place, including new pupil toilets, window
replacements and roof repairs. This is expected to be
completed in November.

Pupil numbers have increased healthily over recent
years; however, numbers are predicted to fall over
the next number of years due to demographic
changes.

Presenoldeb / Attendance

Mae presenoldeb yn flaenoriaeth gan Lywodraeth Cymru, ac hefyd i'r Awdurdod Lleol yn dilyn adroddiad
Estyn. Mae ein cyfanswm presenoldeb yn 90.9% am 2024-2025. Mae hyn yn cymharu’n ffafriol dros ben
gyda ffigwr 2023-2024 0 90.2%, a'r ffigyrau yn y tabl isod, ac yn adlewyrchu’r gwaith caled sydd yn cael ei

wneud gan staff yr ysgol yn y maes yma.

Cymru (uwchradd) / Wales (secondary) 88.8%
Gwynedd (uwchradd) / Gwynedd (secondary) 88.5%
YUT 90.9%

Attendance is a priority for Welsh Government, and also for the Local Authority following Estyn’s report.
The attendance total is 90.9% for 2024-2025. This compares very favourably with the 2023-2024 figure of
90.2%, and to the figures in the table above, and reflects the hard work being done by staff in this area.

Group Analysis by AM/PM

Period : 01/09/2024 to 23/05/2025
Year Group 7+3+9+10+11

Percentage of Sessions

Group Present AEA Authorised | Unauthorised Possible YoAttend
AM PM AM PM AM PM AM PM AM PM AM PM
Year 7 036 0923 0.3 1.3 5.6 58 0.6 0.6 100.0[ 1000 938| 936
Year 8 882 86.0 1.6 39 8.3 8.3 1.9 1.8 1000 1000 898 899
Year 9 896 887 1.1 2.0 75 77 1.9 1.7 100.0{ 1000 906 907
Year 10 868 832 2.0 5.8 7.0 74 42 3.6 100.0f 100.0] 887 890
Year 11 01.7 8&8.2 0.7 4.1 54 §.0 2.3 1.7 1000 1000 923 923
Totals 887 &74 1.2 3.6 6.8 7.1 2.3 2.0( 1000 1000/ 909 909




Llywodraethwyr yr ysgol 2024-2025 / School Governors 2024-2025 Ysgol Uwchradd Tywyn

Enw Dyddiad olaf Categori Category

Name End Date

Louise Hughes 31/08/2026  Awdurdod Addysg Education Authority
Anne Lloyd-Jones 31/08/2026  Awdurdod Addysg Education Authority
Robert Dewi Owen 31/08/2026  Awdurdod Addysg Education Authority
John Pugh 31/08/2026  Awdurdod Addysg Education Authority
Carys Fowles 31/08/2026  Cymuned Community

Helen Lewis 31/08/2027 Cymuned Community
Elizabeth Mutch 31/08/2028 Rhiant Parent

Lauren Hussein 31/08/2028 Rhiant Parent

Kay Richards 31/08/2028 Rhiant Parent

TRONET, Anne-Sophie 31/08/2026 Athrawes Teacher

BYRNE, Jane 31/08/2026 Athrawes Teacher

EVANS, Nona 31/08/2026 Staff Ategol Ancillary Staff
COOLING, Matthew Clerc Clerk

Mae’r ysgol wedi gwahodd ceisiadau am 1 rhiant lywodraethwr ar gyfer Medi 2025 ymlaen, ac yn edrych
am ddau gynrychiolydd cymuned.

The school has invited applications for 1 parent governor for September 2025 onwards, and looking for 2
community representatives.

Canlyniadau Arholiadau Blwyddyn 11 2025 / Year 11 Examination Results 2025

Dangosyddion Perfformiad 2025 - Performance Indicators 2025
All All Male Male Female Female

Interim Capped 9 389.6 77 380.06 36 397.98 41
Level 1 Threshold 100.0% 77 100.0% 36 100.0% 41
Level 2 Threshold 79.22% 61 B80.56% 29 78.05% 32
Level 2 Science 74.03% 57 72.22% 26 75.61% 3l
Level 2 English/Welsh 66.23% 31 52.78% 19 78.05% 32
Level 2 Maths/Numeracy B6.23% 51 72.22% 26 60.98% 25
Level 2 Inclusion 57.14% 44 52.78% 19 60.98% 25
Csl 57.14% 44 52.78% 19 60.98% 25
Average Points Science 43.64 77 41.78 36 45.27 41
Average Points Literacy 40.31 77 37.5 36 4278 41
Average Points Numeracy 41.64 77 42.5 36 40.88 41
SAEL 24.68% 19 13.89% 5 34.15% 14

Mesurau Perfformiad — rhai esboniadau
9 Wedi’i Capio:
Bydd 5 o’r 9 cymhwyster defnyddir i gyfrifo’r sgor yn:
- TGAU laith Cymraeg neu laith Saesneg (gorau’r dysgwr)
- TGAU Mathemateg a Mathemateg - Rhifedd
- 2 cymhwyster Gwyddoniaeth gorau’r dysgwr
Y 4 cymhwyster arall bydd rhai gorau (gradd uchaf) arall y dysgwr. Gall rhain fod yn TGAU, cymwysterau
galwedigaethol neu’r Tystysgrif Her Sgiliau (craidd Bagloriaeth Cymru).




Pwyntiau Graddau:

TGAU Cwrs Llawn A* (58 pwynt), A (52), B (46), C (40), D (34), E (28), F(22) a G (16)
Lefel 2 Galwedigaethol Sengl D* (58), D (52), M (46) a P (40)

Lefel 1 Galwedigaethol Sengl D (34), M (28) a P (25)

Tystysgrif Her Sgiliau A* (58), A (52), B (46), C(40), P* (34), P (22)

Trothwy Lefel 1:

5 x A*-G TGAU (neu cyfwerth) mewn unrhyw bwnc.

Mae uchafswm 40% ar gyfraniad di-TGAU i'r trothwy Lefel 1, Lefel 2 a Lefel 2 cynhwysol.
Trothwy Lefel 2:

5 x A*-C TGAU (neu cyfwerth) mewn unrhyw bwnc.

Trothwy Lefel 2 Cyn.:

5 x A*-C TGAU (neu cyfwerth) yn cynnwys Cymraeg (mamiaith) neu Saesneg ac unai Mathemateg neu
Mathemateg — Rhifedd.

DPC (Dangosydd Pwnc Craidd)

A*-C mewn Cymraeg (mamiaith) neu Saesneg, Mathemateg neu Mathemateg — Rhifedd a
Gwyddoniaeth.

Performance Measures — some explanations
Capped 9:
5 of the 9 qualifications used to calculate the score will be:
- GCSE English Language or GCSE Welsh Language (whichever is the pupil's best)
- GCSE Mathematics-Numeracy and GCSE Mathematics
- The pupil's best 2 science qualifications
The other 4 qualifications will be the pupil's best (highest grade) other qualifications. These could be
GCSEs, vocational qualifications or the Skills Challenge Certificate (the core of the Welsh
Baccalaureate).
Grade Points:

GCSE Full Course A* (58 points), A (52), B (46), C (40), D (34), E (28), F (22) and G (16)
Level 2 Vocational Single D* (58), D (52), M (46) and P (40)

Level 1 Vocational Single D (34), M (28) and P (25)

Skills Challenge Certificate A* (58), A (52), B (46), C(40), P* (34), P (22)

Level 1 Threshold:

5 x A*-G GCSEs (or equivalent) in any subject.

There is a limit of 40% on the contribution of non-GCSEs to the Level 1, Level 2 and Level 2 Inc.
threshold

Level 2 Threshold:

5 x A*-C GCSEs (or equivalent) in any subject.

Level 2 Inc Threshold:

5 x A*-C GCSEs (or equivalent) inc. English or Welsh (1st language) and either Maths or Maths-
Numeracy.

CSlI (Core Subject Indicator)

A*-Cin English or Welsh, Maths or Maths-Numeracy and Science



Blaenoriaethau Gwella 2025 - 2026

e Parhau i hyrwyddo iaith ac ethos Cymru gan
feithrin teimlad o hunaniaeth, balchder a
diwylliant gyda bwriad hir-dymor o fodloni
gofynion polisi iaith newydd yr awdurdod.

e Parhau i gryfhau a gwreiddio atebolrwydd
arweinwyr canol i wella dysgu ac addysgu a
safonau disgyblion o fewn eu MDaPh.

e Parhauigryfhau cefnogaeth ar gyfer ein dysgwyr
mwyaf bregus trwy adnabod a mynd i'r afael a
rhwystrau i ymgysylltu, lles a phresenoldeb

e Parhauigynllunio ar gyfer cynnydd er mwyn codi
safonau mewn llythrennedd, rhifedd a
chymwyseddau digidol.

Darpariaeth lechyd a Lles

Ym mlwyddyn 7 mae 3 gwers, ac ym mlynyddoedd 8
a9, mae 4 gwers o 50 munud yr wythnos, yn cynnwys
gwers Lles. Ym mlynyddoedd 10 ac 11 mae 2 wers yr
wythnos.

Mae gan yr ysgol nifer o dimau chwaraeon
llwyddiannus ac mae disgyblion a ddewiswyd ar gyfer
y timau yn dangos lefelau uchel iawn o ymrwymiad.

Ymweliadau

Mae gweithgareddau ac ymweliadau allgyrsiol yn sicr
yn cyfoethogi’'n fawr profiadau ein dysgwyr. Cafwyd
nifer o ymweliadau, megis i Fwthyn Ogwen am
wythnos o weithgareddau awyr agored i flynyddoedd
8 a 9, a nifer o ymweliadau o dan thema STEM.
Cafwyd nifer fawr o gemau chwaraeon mewn ystod
eang o gampau gwahanol, ac wrth gwrs y diwrnod
Mabolgampau. Yr uchafbwynt yn sicr oedd Wythnos
Cyfleoedd gyda’r ysgol gyfan oddi ar amserlen arferol
yn cymryd rhan mewn niferoedd o weithgareddau —
ffordd arbennig i orffen y flwyddyn.

Nid yw'r corff llywodraethu wedi cynnal cyfarfod
rhieni yn unol ag adran 94 o Ddeddf Safonau a
Threfniadaeth Ysgolion (Cymru) 2013.

Improvement Priorities 2025 - 2026

e Continue to promote the Welsh language and
ethos by fostering a sense of identity, pride, and
culture with the long-term intention of meeting
the requirements of the new language policy of
the authority.

e Continue to strengthen and embed accountability
among middle leaders to improve learning and
teaching and pupil standards within their AoLE.

e Continue to strengthen support for our most
vulnerable learners by identifying and addressing
barriers to engagement, wellbeing, and
attendance.

e Continue to plan for progress in order to raise
standards in literacy, numeracy, and digital
competencies.

Provision for Health and Wellbeing

In year 7 there are 3 lessons, and in years 8 and 9
there are 4 lessons of 50 minutes a week, including a
Wellbeing lesson. In years 10 and 11 there are 2
lessons a week.

The school has a number of successful sports teams
and pupils selected for the teams show very high
levels of commitment.

Visits

Extra-curricular activities and visits undoubtedly
significantly enrich the experiences of our learners. A
number of visits were organised, such as to Bwthyn
Ogwen for a week of outdoor activities for years 8 and
9, and there were a number of visits under the STEM
theme.

We also took part in many sporting competitions in
various different sports, and of course held the annual
Sports day. Without doubt the highlight was
Opportunities Week with the whole school off-
timetable to participate in various different activities
— a special way to finish the year.

The governing body has not held a parents’ meeting
in line with part 94 of The School Standards and
Organisation (Wales) Act 2013.



